












Why should I choose this course?
It will help you to improve your team’s performance•	

You will be able to handle complex disciplinary 	•	
	 meetings less concerned about the repercussions 	
	 of an employment tribunal

We will explain how you can reduce absence levels 	•	
	 and costs in your teams

You will learn how to avoid discrimination 		 •	
	 claims and grievance complaints

It will enable you to develop a happier, engaged 	•	

	 and therefore more productive team

Who should attend?
Managers with some experience but who would 	•	

	 like to refresh their skills

Anyone looking for reassurance on best practice •	

Team leaders and managers who want to 		 •	
	 understand how to get more from their teams

Course Content
The People Management Training day will provide 
you with a broad understanding of essential people 	
management and employment law procedure. This
includes performance management, discipline, 
absence management, discrimination and grievance. 
The course is delivered in a relaxed and informal 
environment which encourages delegate participation
to discuss and resolve any specific challenges you are 
facing. Alternatively, you are more than welcome to 
just listen and absorb the discussions according to 
your personal preference.

The details
Venue:
Thistle Hotel London Heathrow, Bath Road, 
Longford, West Drayton, UB7 0EQ

Course Duration: 10:00am – 4:00pm, 16th February

Fee: £125 per delegate

Certification: Certificate of Attendance
Tea, coffee and a buffet lunch are included.

Feedback from delegates who have attended 
previous Open Training Days...

Really enjoyed the course and will be in touch regarding
some in-house training sessions later in the year.

Very useful - enabled me to reflect on issues happening
in the office and how to approach them in the future.

Call today to book your place 
08453 100 600

10am-4pm, Tuesday 16th February 2010, Thistle Hotel - Heathrow

People Management Training: 
How to get a happier, engaged and therefore 
more productive team


